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Spring Planning & Priorities 

Purpose:  Implement viable learning options for Pre-K thru 12 that will provide robust, 
engaging instruction for both in-person and at-home students for Spring 2021 with 
selection, scheduling and staffing occurring before winter break.

Priorities:
● Student and staff safety
● Effective, engaging instructional model that meets the needs of SUSD students
● Plan will meet state standards and instructional minutes, providing a full academic 

curriculum to students
● Plan that will endure throughout the spring of 2021 and be reversible if necessary
● Fiscal responsibility paired with the ability to staff the proposed model
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Stakeholder Input - Instructional Model 

January Spring Planning 
committee

Stakeholder Leadership 
& Principal Conceptual 

Approval

Dr. Menzel
Listen and Learn

Site Feedback

Comprised of New and Prior 
Committee Members

Parents
Classified Staff
Certified Staff

Building Administrators
District Administrators

 2 Leaders from each

Parents
Classified Staff
Certified Staff

Building Administrators
District Administrators

Opportunities for 
representative 

stakeholder from each 
site to provide input to 
guide the committee 

work

Thought Exchange: Seek broader input and potentially 

spark some new ideas to enhance our proposed solutions,  



Special Thanks to Our January Planning 
Committee
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Anne Milligan Dave Hanlon Larissa Beckstead
Becky Williams Dr.David Priniski Dr. Linda Brake
Beth Hindenburg Emmie Cardella Dr. Lisa Hirsch
Dr. Cain Jagodzinski Dr. Jed Bowman Michelle Irvin
Cathy Sherry Julie Ballard Nick Noonan
Dr. Chris Thuman Karen Brown Dr. Milissa Sackos
Cindy Krawczyk Kat Hughes Dr. Ibi Haghighat
Chuck Rantala Keri Blaker Sheryl Rednor
Dan Milligan Krista Demetrulias Dr. Kimberly Guerin
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Conceptual 
Approval and 
Committee 
meetings

Model Selection and 
Approval

Planning for Implementation Implementation

October 2020 November 2020 November- December 2020 December 2020

Stakeholder 
Leadership Meeting
Meeting 

Breakout Principal 
Meeting

Committee 
Meetings

Superintendent 
Focus Groups

Governing Board 
Presentation, November 4th

January Model  Commitment 
Form to be sent November 
6th

January Model Commitment 
Form due by end of day 
November 12th at Midnight.

Committee Meeting #5, 
Monday, November 9th from 
3:30-5:00 to discuss 
implementation strategies.

Staffing for January model begins 
November 13th to be completed by 
December 2nd

Principals receive final staffing on 
December 2nd

Master Schedules finalized on 
December 16th.

Students can view schedules the 
week of  December 21st.



After Action Reporting
Lessons Learned

What was expected to happen? 
What actually occurred? 
What went well and why? 
What can be improved and how?



Proposed Parameters

● Optimize instructional minutes by working to provide the most time 
possible, five days a week, in-person option.

● Spring model must be reversible if metrics change and returning to full 
online is required.

● Current elementary model is not sustainable.
● Consideration of signature programs access.
● Provide “right to return” to all families (including open enrollment)  

ensuring students may return to school of enrollment in 2021-22, 
regardless of model choice.

● Develop a formal, defined process to allow families the opportunity to 
request a model change.

● Provide time for teachers to plan and collaborate.
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Elementary January Instructional Model 

In-Person Learning EDL at Echo Canyon 
7:45 AM - 2:20 PM

EDL for Specialty Program 
Live Streaming

K-5 Students attend school 
in-person, five days a week at 
their elementary school of 
enrollment.

K-5 Students selecting at-home 
learning for the Spring 
semester will receive a full day 
of synchronous instruction 
from an SUSD teacher.   

Our spring school of 
enrollment will be Echo 
Canyon Elementary (*fully 
supported with specials and 
services of a typical elementary 
school).

K-5 Students selecting at-home 
learning for the Spring semester will 
receive instruction by live streaming. 
Specialized programs that  cannot be 
offered at EDL at Echo Canyon 
include:
● Language Immersion
● Traditional Schools
● Comprehensive Gifted (CGP)
● Some special education 

programs



Elementary Model

9

Benefits Challenges
● Provides two models of 

learning for elementary 
students, with a full day of 
synchronous learning.

● Designed with priorities and 
parameters of stakeholders and 
committee.

● The number of students 
selecting in-person learning will 
impact our ability to provide  
three feet of distance between 
students.   

● Some students in EDL will need 
to change teachers and will be 
assigned to a different site for 
spring.
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Secondary January Instructional Model 

In-Person Learning EDL Scottsdale Online

Secondary students 
attend school in-person 
five days a week at their  
school of enrollment.

Secondary students learn 
at-home by streaming all HS 
and MS classes. 

Secondary students learning 
from home may select 
Scottsdale Online, which will 
shift to three classes every 
nine weeks.    



Secondary  Model
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Benefits Challenges
● Maintains current master 

schedule and teachers to the 
greatest extent possible.

● Provides full day synchronous 
learning for all in person and EDL 
students.

● Designed with priorities and 
parameters of stakeholders and 
committee.

● The number of students selecting 
in-person learning will impact our 
ability to provide  three feet of 
distance between students.   

● Lunch and increased passing 
periods may increase the number 
of students required to 
quarantine as mitigation 
strategies become more 
challenging.



Secondary Learning Model Options

If conditions require making a change in the learning model at 
secondary, an alternative option before resuming all virtual 
learning is recommended by the committee
● “Plan B” - Consideration of moving to a hybrid model to 

mitigate the number of students on each campus.
○ Optimizing cameras to allow continuation of learning with 

half the students on campus on designated days
● “Plan C” - If necessary, resume at-home learning for all 

students
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 Secondary Lunch and Passing Period Safety 
Strategies

Logistics and Operations is partnering with sites to facilitate 
mitigation strategies such as:
● Continue to teach and reinforce behavioral expectations. 
● Consider increasing outdoor seating.
● Consider staggering passing periods, if possible.
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 Support for Students Quarantined

Students who are at-home due to quarantine will be engaged in 
learning through live streaming of their current classes to the best 
extent possible. 

*Extenuating circumstances may require content to be provided 
by a teacher at the home school teaching the same content.
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   Focus on Professional Development & Support of Instruction

Early Release every Wednesday
● Provides teachers the opportunity to engage in professional 

development, collaboration and planning to support students’ unique 
needs, including responding to identified learning gaps.

● Professional development supporting use of cameras to optimize 
instruction when teachers are supporting students’ learning in-person 
and at-home.

● In-depth analysis of data to determine learning needs and identify 
strategies to meet all students’ needs including interventions and 
extensions.
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Proposed Wednesday Early Release

● Students will engage in social emotional and prevention curriculum 
through programs such as Nearpod, Student Assistance Programs (SAP), 
Stanford’s Tobacco Prevention Toolkit.

● Students identified for support may receive intervention services through 
digital platforms from social workers, counselors, reading specialists, 
instructional specialists, English Language specialists, etc.

● Students may engage in prescribed, responsive intervention e-learning 
programs, such as I-Ready.

● Students may engage in project-based collaborative learning using Meets, 
Google, etc.
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Professional Development 

● In partnership with teachers, professional development will focus on strategies needed for 
the new spring learning models.   Teachers will work hand in hand with the Professional 
Development Department to plan professional development based on current needs.

● “On-Demand” relevant professional development will include:
○ Optimizing cameras to enhance instruction to support learning for students in-person 

or at-home.
○ Creation of a robust digital library, highlighting both best practices in teaching and 

relevant content for students
○ Focused Q & A and sharing opportunities for teachers to ask questions of our 

technology and content coaches and for teachers to share lessons learned and 
successful innovative strategies with each other.

● Evaluation of professional development by teachers will provide timely feedback to adjust 
to changing needs based on our current reality.   
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Timeline 
November 6- Commitment forms will be sent to current EDL and SOL students. 

(*Current in person students who wish to make a change, notify principal by 
November 12)  

November 12- Commitment forms due by midnight. 

December 2- Staffing will be issued to site administration.

December 2-18- Sites will adjust schedules and staffing.

Week of December 21- Spring 2021 schedules will be released.

(*Learning model selection is for the spring semester.)   
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Discussion and Questions


